June 2020 FEC: Hornsey Town Hall

Purpose and Terms of Reference

The roles and responsibilities of the Construction Steering Group (CSG) shall include:

® Providing a channel for a regular two-way flow of information between the Construction
Delivery Team (CDT) and the local community and stakeholders;

® Allocating time and opportunity for presentations to be delivered around specific areas of
works and delivery, upon request from members of the CSG;

® C(Creating a platform for questions and issues to be raised directly with the CDT,;

® Sharing advance planning of onsite works, site traffic (including advanced notice of
exceptional works or deliveries) and activities that have any potential impact on the wider
community;

® Enabling some level of community scrutiny and visibility of the ongoing works and
restoration, subject to safety constraints;

® Practical preparation for the creation of the CUASG (Construction Use and Access Steering
Group);

® To work collaboratively with the Council’s Haringey Construction Partnership and its
construction partnership ‘pledge’;

® Providing local residents and businesses with an initial contact for information relating to the
development and for comments or complaints regarding the development.



